
rnrnlTmk it is "neither pnaparly located ««* proper*? 

^ . <«m« *««* s?: !is?t 


*®0* «ana«ujr» * v f ,1 , wi rinrm asdak I do not 1»- 

wjttld have a oajor boartrc O0a dadsicna ae«»/j 
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lisv© that* a 5 m osssotd&l t? o m£Lw ®t 

SiSm and it TEt «. tjpe of thing to *fc* It wooMion- 
tribute most. 

If wa had a fire set of operational and intelligence plans ap- 
proved Iff the Director* the adjustment of perscsmsl allocations 
and ceiXtoes shmldn’t be too eoog&lretad, The trouble is- that 
we don’t have any fits plans. Everybody is just ®tpanctingl If 
we had. plans as to hew amsh wo proposed to beef up FI daring the 
next two yearn, where OiH is going* PP* etc** for auearaple* to 
would have sore pattern into which to build with whatever person- 
nel ceiling to ted* This is the pattern which I would hope to 
see a ^planning staff” build. 

I agree tliat the reduction in the intelligence functions of State 
would b@ sppaw^rtate for the to consider* taut* 

here again, if we ted good,, sound, long-range plans, these deci- 
sion shouldn’t be too difficult to laake and would not require 
very such planning at the tine* 

g* OKj except I ha net sure that an "individual” with a areH secre- 
tariat c an, to the job* 

3* a* Again* 1 think that even with the best planning board aosi of th© 
irdngs aoadng up at Deputies 1 Meetings which require the Diroe- 
tor’s decisions would cam up anyway because they are thi n gs which 
require fairly quick eaasand decisions and which specifically 
could not be anticipated by & p l an n ing board* 

1 13s© Berlin Blockade for example* BhSXe the advice and assistance 
of the "planning staff” would be mtemml? helpful, it would seam 
to rm that this is the type of situation, in whibh (assusdsg that 
a plan had not already teen developed and approved) the DCI or 
the D/DGI would want to take parscasal ooaasand in order to insure 
that awrythiag possible- was being tone to me t the situation. 

Here again, I visualise the planning staff as being primrily en- 
gaged in the longer range pQUoming as opposed to that resting the 
"crash" type of situation, 

b. OS. 

c. OK. 

dm OK, but a planning board shouldn’t be necessary to accomplish this 

a# OK* 
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1|* 3fc« OK* 

b. QK» 

c# OK* However* I sa not 
that GGBD is doing# It 
should remain with the 


% concept ©f tile function 
the long-range aspects «£ planning and sot What I view as relatively short- 
range operating ptefc&gaa* Assuedng; that our expansion. in the fOTosoeable 
future is going; to be erfcremoly United* where are we goteg? Fran where do 
w® need infbmation most? How are w© going to try to get it* etc#? Where 
should we concentrate oar J5I and VP activities? '%ha.t typos of activities 
have the greatest clianoes of success* etc*? 

If -m had a careful analysis of those and many other questions we 
should be able to dwtexains what we should, or, at least, would Ilka to do* 
Turning to oust' asset© and potential we should ho able to predict with sane 
degree of accuracy vh&t we could do* On balance then, we should be able to 
produce some plans m to what we are going to do* not Just tomorrow*, hut in 
IS > 55 * 1956* T* else* Haas should* of course* be under constant review 

to keep team up to date la the li^t of changing conditions and* of course* 
our war planning should he tied in with the Department of Defense as close- 
ly as possible* 

I frankly believe that this is the type of planning fear which we need 
a staff* I am not at all sure that it would over produce long-range plans 
or even be an asset if it injected itself very ddeply into tee day-to-day 
and. short-range opesmiing problems* although I firmly believe that it has 
to be aware of these prebleas* 


SlrCRP 


sufficiently tqs te date on all of the things 
aieht well be that some of these functions 


m 


of a ^planning staff* would be to emphasise 


/*/ 

L. K. WHITE 

acting Deputy Director 
( tb&ais toation) 
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